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About Amon TechnologiesAbout Amon Technologies

• LLC Registered in Jordan in June 2005g
• Capital JD 30,000 Fully Paid
• Specialized in ICT Consulting Services
• Merged with Dakessian Consulting (est.1981) in 2007
• Over 30 years of experience in ICT Consulting
• Local , regional and international experience
• Technology Control & Consulting Services is a sister 

company in California - USAcompany in California USA
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IT Value ChainIT Value Chain

High Added Value

ICT ConsultingICT Consulting

BPRBPR

g

BPR
Application Design & 

Development

BPR
Application Design & 

Development

Application Management & 
System Integration

Application Management & 
System Integration

Infrastructure & Network Management ServicesInfrastructure & Network Management Services

Low Added Value
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Cost vs Value in IT ConsultingCost vs Value in IT Consulting

HighHigh
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Controlled Outsourcing

Maintains a balance by keeping a minimum numberof

Controlled Outsourcing

Maintains a balance by keeping a minimum numberof
permanent specialist staff while at the same time
drawing on a large pool of non-permanent local and
international consultants.

• Cost Efficient
• Sustainable expansion

C i t t th l l• Consistent growth levels
• Low overheads
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Areas Of Expertise

• Banking & Financial Systems

Areas Of Expertise

g y
• Industrial ERP Systems
• Insurance and Re Insurance Systems
• Police & Command & Control Systems
• Border Protection & Control Systems 

( G ) & CS S• Utilities (Electricity, Water, Gas) Billing & CSIS
• Server Site Design
• Business Continuity Management• Business Continuity Management
• Health & Medical 

Amon Technologies LLC - 2010



Our Professional Services

 IT Policies & Procedures – COBIT based

Our Professional Services

 IS Policies & Procedures – ISO 27001:2 based
 IT Audits
 IT Infrastructure Assessments
 Technical Specifications & RFPs

& S Evaluations & Technology Selection
 ICT Strategies & Business Planning
 ICT Project & Implementation Management ICT Project & Implementation Management
 ICT products & services contracts
 Technical Arbitration Services

Amon Technologies LLC - 2010

Technical Arbitration Services 



Scope of IT PoliciesScope of IT Policies
• IT Organization
• Strategic Planning
• Infrastructure Planning
• Risk ManagementRisk Management
• Asset Management
• Investment Management

Staff Management• Staff Management
• Project Management
• Change Management
• Operations Management
• Facilities Management
• Process MonitoringProcess Monitoring
• Vendor Management
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Scope of IS PoliciesScope of IS Policies
• IT Security

O i i• Organization
• Data Classification and Management
• Staff Security
• Training• Training
• Physical and Environmental
• Communications & Operations
• Internet and IntranetInternet and Intranet
• Email
• Malicious Code
• IT Security Systemsy y
• Logical Access
• Development & Maintenance
• Incident Management
• Business Continuity Management
• Compliance Amon Technologies LLC - 2010



Scope of IT AuditsScope of IT Audits
• Information System Controlsy

– Security Management
– Access Controls
– Configuration Management– Configuration Management
– Segregation of Duties
– Contingency Planning

B i S t C t l• Business System Controls
– Completeness
– AccuracyAccuracy
– Validity
– Confidentiality

Availability– Availability
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Scope of IT AuditsScope of IT Audits

• Applicationspp
• H/W, LAN & WAN Configurations
• Operating Systems
• IT Security Systems
• Documentation

&• Policies & Procedures
• IT organization structure
• Physical Security Systems• Physical Security Systems
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Scope of RFPsScope of RFPs
• System Requirements
• Technical Specifications
• Functional Specifications 
• General Terms & ConditionsGeneral Terms & Conditions
• Financial Terms & Conditions
• Execution Terms & Conditions

Evaluation System Procedures• Evaluation System Procedures
• Proposal Evaluation – Technical
• Proposal Evaluation – Financial
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Scope of ICT StrategiesScope of ICT Strategies

• Current State of Systems & Servicesy
– Business Applications
– Hardware & Networking
– Cross Cutting Services
– Organization and Staff Levels

S & S• Future Systems & Services
– CFGI Framework based
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Scope of ICT StrategiesScope of ICT Strategies

• 3 Year ICT Business Plan
– Identification of Projects
– Costs & Durations
– Identification of staffing levels
– Implementation Priorities
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Scope of ICT Project 
MManagement

• Project Managementj g
– Steering Committee Setup
– Progress Reporting
– Minutes of Meetings

• Contract Management
C– Budget Control 

– Payment Tracking
Acceptance & Commissioning– Acceptance & Commissioning
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A Sample Of Recent ClientsA Sample Of Recent Clients
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Amon Dakessian Consulting
IT & Systems Consultants

Contact Details

Technologies Power Management & Control Systems

• Websites www.dakessian-cnslt.com , www.amontechnologies.jo

• Email info@amontechnologies jo• Email info@amontechnologies.jo

• Phone +962-6-5818508 +962-79-5524579
• Fax +962-6-5852909 +962-6-5676393Fax 962 6 5852909 962 6 5676393

• Offices Suite 301, Oasis II Building , Sweifieh

• Postal P.O. Box 9444
Amman – 11191 - Jordan 
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