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_‘ One of the first Computer Engineers registered in Jordan, Vatche G. Dakessian is a senior ICT &
Systems Consultant with a successful track record of over 29 years of local, regional and
international experience. He holds a B.Sc. in Electronic, Computer And Systems Engineering from
Loughborough University of Technology (UK-1979) and an M.Sc. in Control Systems
Engineering from University Of Manchester Institute Of Science And Technology UMIST
(UK-1980). Serving our clients since 1981, we are widely considered as pioneers of the local ICT
consulting industry. We are one of the few professional ICT consulting firms based in Jordan, we
provide state of the art ICT related independent and unbiased advisory and consulting services to
our large and varied base of local, regional and international clients in banking, industry, insurance, commercial,
regulatory, law enforcement agencies and government sectors. Our client list continues to expand and diversify
capitalizing on our consulting experience spanning almost thirty years.

Current senior posts are:

President / CEO Amon Technologies / Dakessian Consulting
www.dakessian-cnslt.com www.amontechnologies.jo
President / CEO Technology Control & Consulting Services - USA

Www.tccscorporation.com

Vice President / CTO Secured Telecommunications Systems

www.sectel.jo
An active full member of the Information Technology Association - Jordan (int@j) and elected Member of
its Board of Directors (2009) as well as member of the Information & Communications Technology Advocacy
Council (ICTAC) to the Minister of Information & Communications Technology in Jordan.

Major consulting assignments include:

Director of Jordan's National Police Command,
Control, Communications & Information (C3I)
System project form 1988 to 1993. This system was
unique in terms of its high level of integration
(control, communications and information
subsystems) and their nationwide implementation.

Computer & Communications Advisor to three
consecutive directors of Jordan's Public Security
Department form 1988 to 1993.

Lead Consultant for the Regulatory Framework
Strengthening component of the The REACH
Initiative's 3rd review sponsored by USAID's AMIR
Program in Jordan. The review involved the
preparation of a comprehensive report on the
current status of ICT related legislation in the
Kingdom and recommendations on their further
improvement. They were presented at the Jordan
ICT Forum in September 2002.

ICT Policy Advisor to the Minister of Information
& Communications  Technology in  Jordan
2005/2006

Senior Consultant part of the team of PADECO
(Japan) consultants working for the World Bank
sponsored  Government  Computer  Capacity
Improvement Project (GCCIP) in Jordan. The
project involved re-writing and updating Jordan’s
National Information Policy Framework (August
2001), developing IT Business Plans for various
government ministries and departments as well as
the design of Jordan’'s Government Financial
Management System network (GFMS).

Advisor to the Board Of Directors of the Jordan
Insurance Federation. Designed and supervised the
implantation of the National Electronic Motor
Insurance System (NEMIS). A unique multi-
stakeholder project designed to fully automate and
enhance the issue, tracking as well as accidents
and claims management of compulsory third party
motor insurance policies on a nationwide basis.

Advisor for the formulation of a concept paper
outlining the recommended Key Performance
Indicators  (KPIs) for wuse by the Saudi
Government's Yesser Program in 2007.
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Consultant for a number of special assignments
at the King Abdullah Design and Development
Bureau (KADDB) - 2008/2009

ICT Consultant to the Jordan
Finance Bank.
Information Technology &

Investment &
Formulated a set of detailed
Information Security

Policies and Procedures - 2009/2010

ICT Consultant to the Electricity Distribution
Company (EDCO) and the Irbid District Electricity

Company

(IDECO) for the evaluation and

technology validation of GPRS/FOC controllers for
monitoring and managing electrical switchgear and
meters. (2010-2011)
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Advisor to the Electricity Distribution Company
(EDCO) in Jordan for the specification and selection
of their new CSIS, Billing, Collections & Workflow
Systems - 2009/2011.

ICT Consultant to the Electricity Distribution
Company (EDCO) and the Irbid District Electricity
Company (IDECO) for the formulation of a 3 Year
ICT Strategy - 2010/2013

ICT Consultant to the Jordan Enterprise
Development  Corporation (JEDCO) for the
formulation of  technical and functional

specifications for ECM, GMS and CRM systems as
well as a comprehensive IT Infrastructure
Assessment. (2010)

Our Experience

We have specific first hand experiences in the following verticals:

Police Command & Control Systems
Border Control, Protection & Management Systems

Hazardous Materials Tracking & Control Systems

Utilities (Electricity, Water, Gas) Billing & Customer Information Systems

IT & IS Policies & Procedures

IT Security Systems

Industrial ERP Systems
Communications & Networking Systems
Data Center Design

ICT Contracts
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Personal Information

Name
Nationality
Date of Birth
Marital Status

Languages

Postal Address

Telephones

Fax

Email

Website

Vatche George DAKESSIAN
Jordanian.
November 26, 1956.

Married, Three Children

Arabic Spoken & written fluently
English Spoken & written fluently
French Spoken & written fluently
Armenian Spoken fluently

P. O. Box 9444

Amman — 11191-Jordan

Home +962 (6)

Office +962 (6) 5818508

GSM +962 (79) 5524579

Office +962 (6) 5852909 +962 (6) 5676393

info@amontechnologies.jo

www.dakessian-cnslt.com

Academic Qualifications

Master Of Science (Eng.) - 1980

Automatic Control Systems

University Of Manchester Institute Of Science & Technology

UMIST - Manchester

England

Bachelor Of Science (Hons.) - 1979

Electronic Computer And Systems Engineering
Loughborough University Of Technology

Loughborough - Leicestershire

England
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Professional & Trade Affiliations

Jordanian American Business Association / 2004
JABA - Jordan

P. O. Box 840817

Amman - Jordan

Information Technology Association / 2002
int@j - Jordan

P. O. Box 2383

Amman - Jordan

Jordan Computer Society / 1987
P. O. Box 926854
Amman - Jordan

Institute Of Measurement And Control / 1980
87 Gower Street
London - WC1E 6AA, England

Institution Of Electrical Engineers / 1979
Michael Farraday House

Six Hills Way, Stevenage ,Herts. SG1 2AY
England

Jordan Engineers Association / 1979
P. O. Box 835
Amman - Jordan

References

Our references cover the following sectors:

Banking

Industry
Insurance

Law Enforcement
Government
Regulatory

A comprehensive list of our background, expertise, references and services in each of the above sectors
is posted on our website www.dakessian-cnslt.com
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Scope of Consulting Services

Areas Of Service

Banking Applications & Services

Industrial & Production Management ERP Applications
Police Command & Control Systems

Automotive Dealerships

Insurance Applications

Imaging, Workflow & Archiving Systems

Networking & Communications

IT Security, Data Encryption & Privacy Protection Systems
Computer Sites, Power & Environmental Systems
Protection & Security Systems

E Business Systems

Information Policies And Strategies

Types Of Services

Preparation Of Initial Requirement Studies
Preparation Of Specifications

Evaluation Of Proposals

Technical & Financial Negotiations

IT Contracts

IT Project Management Services

Contract Negotiation, Preparation & Management
Project Implementation & Management

Large Turnkey Projects Coordination

Budget Control Tracking

Other Services

Arbitration Of Technical Disputes

Technical Staff Selection And Evaluation
Specialized IT & Systems Consultancy Services
Regulatory Framework Strengthening Studies
Technology Assessment And Validation

IT Business Plans
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